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ODPF 1407-77
15 July 1977

MEMORANDUM FOR: Deputy Director for Administration

FROM : Clifford D. May, Jr.
Director of Data Processing

SUBJECT ODP Report for Week Ending 15 July 1977

ad

STATINTL

The final version of H ODP Mission and Functio8BATINTL
has been submitted to the Regulations Control Branch, 3
This regulation has been coordinated with DDA Offices.

ODP Coordination on Issues Concerning ADP Reorganization

ODP coordinated the Agency response to the issues con-
cerning ADF reorganization in the Federal CGovernment. <“his
response and comments were provided to the DDA for submission
to the DDCI.

SAFE

Pernission was received from the DCI to open the SAFE
Design Competition Phase proposals., A complete copy, exclud-
ing the cost proposals, has been distributed to each mamber
of the Source Selection Board and the technical and manage-
ment evaluation teans, ‘

— is continuing to work with | DD/OCR, STATINTL
in preparing a staff study on how to establish a joint SAFPE/
ADISS project management office. The study is due 17 August.

The Cffice of the Comptroller has approved a request to
transfer SAFE funds to DDS&T/ORD to assist in the funding of
Phase III of a High-Speed-Text-Search Project currently being
sponsored by ORD. This phase consists of early vevelopment

of a Bread-boaid System which will be used in SAFE devalop-

ment
RAPID

Contractor representatives, including the parent company's
board chairman, visited the Agency. They reported on the pro-
ject's status, proposed a project completion plan and interim
solution, and discussed project finances. Representatives
from O/DDSET, ODP,F and OL were in attendance. The meet-
ing was stated to be one of fact finding and not negotiation
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The contractor estimated the Program Specification Review
milestone (originally scheduled for 22 April) will be completed
by 23 Hovember 1977. A similar change in project completion
date would occur, making it March 197%. The rationale behind
these estimates was outlined and discussed.

tor proposed to develop a small semi-automated

Th
system ﬂto use until RAPID is complete. This interim
system would nave the capability to do editing on a CR?, thus,
the contractor believes, reducing the need *to cont$MAESPEC
using temporary typists. Further discussion wi e held with

the contractor to arrive at agreements with regard to the
proposed completion plan and interim solution.

The contractor stated at the meeting they project sub-
stantial financial losses associated with completing the pro-
ject. Also, they belleve they have a basis for a claim against
the government. PD/OL instructed them to submit any claim in
writing. Attendees agreed to meet again in mid-August to try
to reach mutual understanding or courses of action to deal
with the project losses and claim. In the meantime, both the
contractor and government technicial teams will continue work-
ing together in the development and review of design phase
documents,

Training

A three day course, IDP Orientation, was completed by 21
students. A three day course, Data Processing Concepts for
Computer Operators, was completed by 9 students. A one day

course, I ve Systems Concepts, was completed by 20
_students - STATINTL

Distribution:
Orig + 1 - adse
1 - ea Div/Staff/0DP
1l - ODP Registry
2 - 0/D/ODP

O/D/ODP- ee/7-15-77
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